
Lake Latoka Property Owners Association 
Minutes of Board Meeting 

Monday, April 8, 2019 
Doug Kuelbs Home 

 

 
Call to Order 
Board President, Bruce Luehmann, called the meeting to order at 6:00 pm.  Other Board 
members present were Doug Kuelbs, Paul Wheeler, Chris Block, Rita Glieden, Bill Kahnke, Doug 
Ahrenstorff, and Jeremy Anderson.  Connie Reuss was absent. 
 
Approval of Meeting Minutes – Bill Kahnke, Secretary 
Minutes from the December 6, 2018 Board Meeting were reviewed by the Board members.  No 
additions or corrections were raised.  Paul Wheeler made a motion to approve the minutes, 
and it was seconded by Jeremy Anderson.  The motion was passed to accept the minutes. 
 
Treasurer’s Report – Paul Wheeler, Treasurer 
Paul Wheeler presented the Board members with a copy of the LLPOA’s profit and loss 
statement and fund balances for the period 12/07/2018 through 04/08/2019.  Paul discussed 
the breakdown of the funds received during this period, detailed the expenses incurred, and 
outlined the current cash on hand and fund balances in both the checking account and the 
certificates of deposit.  The Board briefly discussed the terms and due dates on the current 
certificates of deposit and also verified that there were enough liquid funds to pay for the 
upcoming fish stockings.      
 
Paul stated that the bill for membership in the Minnesota Lakes and Rivers Advocates was due.  
This organization lobbies the State of Minnesota to promote programs for preserving water 
quality.  After some brief discussion, Doug Kuelbs made a motion for the LLPOA to keep its 
membership in this organization.  Rita Glielden made the second motion.  The motion was 
passed.   
 
Doug Ahrenstorff made a motion to approve the Treasurer’s Report.  Chris Block made the 
second motion.  The motion was passed to approve the Treasurer’s Report. 
 
Fish – Chris Block 
Chris Block, Vice President, stated that the DNR will be stocking 269,000 of fry into the lake this 
spring, and the LLPOA will be stocking fingerlings next fall.  The fry and fingerlings will be 
strategically placed in the lake for maximum survival.  The stocking will be allocated 
approximately two-thirds for Big Latoka and one-third for Little Latoka.  Although Chris’ term on 
the Board will be ending next month, he has agreed to remain involved in the fish stocking of 
the lake.    
 
Water Quality – Doug Kuelbs 
Doug Kuelbs stated that he had nothing new to report regarding the lake water quality. 
 
 



Loons – Doug Kuelbs/Paul Wheeler 
Doug Kuelbs, Paul Wheeler, and Rita Glieden will work together in getting the loons nests 
placed in the lake this spring, right after the ice goes off of the lake. 
 
Signs – Rita Glieden 
Rita Glieden, who has been maintaining the lake signage at the boat landings, had nothing new 
to report about the signs.  She will soon be checking each landing to verify that all signage is in 
place for the boating season. 
 
Douglas County Lakes Association – Paul Wheeler 
Paul Wheeler attended several DCLA meetings this past winter and summarized the main points 
to the Board.  He stated that there were no bad trends in regards to water quality, and that 
good secchi readings had been reported countywide.  He also mentioned that aquatic 
vegetation testing will be done on 40 area lakes, including Lake Latoka.  Bruce Luehmann and 
the rest of the Board members thanked Paul for his attendance at the DCLA meetings and for 
presenting the meeting highlights to the Board. 
 
Old Business 
Bruce Luehmann stated that the spring newsletter was almost proofed and ready to be issued 
in the next couple of weeks.  A preliminary draft of the newsletter was passed around for Board 
members to review and to discuss its contents.  Bruce also mentioned the 5 registered VRBOs 
on Lake Latoka and their whereabouts on the lake.  The goal is to make sure that all operating 
VRBOs on the lake are properly registered.  Jeremy Anderson reported that the owner of the 
Forest Park VRBO had met with immediate neighbors to assure them that he strives to rent to 
respectful people.    
 
Doug Kuelbs discussed the Cost Share Program, which involves the LLPOA subsidizing the cost 
of shoreline restoration performed by lake homeowners.  He handed out to the Board 
members a formal plan for the program, which was discussed and preliminarily approved at the 
previous Board meeting on December 6, 2018.  In a nutshell, the program involves setting aside 
a total of $1,000 of LLPOA funds each year (subject to Board approval) for the purpose of 
reimbursing homeowners with 25% of their plant costs (up to a maximum of $100) to restore or 
renew their property impact zone with trees or natural plantings.  The impact zone is 25 feet 
from the shoreline into the owner’s property.  Doug stated that many types of trees, shrubs, 
and plants would qualify for the program.  Since each homeowner needs to submit verification 
to the Board that the appropriate plantings had been completed in the impact zone before 
receiving funds on a first-come basis, the Board members formed a committee consisting of 
Doug Kuelbs, Doug Ahrenstorff, and Rita Glieden to review and approve plantings and 
homeowner requests to the program.  Upon review and discussion of all of the Cost Share 
Program details, Doug Kuelbs and the other Board members proposed increasing the maximum 
dollar amount per homeowner from $100 to $125.  As a result, Chris Block made a motion to 
increase this maximum amount per homeowner to $125.  Doug Kuelbs made the second 
motion.  The motion was passed.         
 
 
 



Bruce Luehmann discussed the upcoming Annual LLPOA Meeting scheduled for May 4, 2019.  
DCLA President Steve Henry and Douglas County Commissioner Tim Kalina are slated to speak 
at the meeting.  Bruce has drafted a tentative meeting agenda, similar to last year’s agenda, 
that will include the Committee reports, election of Board members, various lake issues, and 
door prizes.  Bill Kahnke handed out a detailed list of duties and meeting essentials to each of 
the Board members for their review.  No significant changes or additions were raised by the 
Board.  Bill will also e-mail the duties list out to the members prior to the meeting.  Since Chris 
Block stated that he will not be able to attend the Annual Meeting, other Board members will 
pick up his duties that day.      
 
The terms of three Board members (Paul Wheeler, Chris Block, and Connie Reuss) will be 
expiring after the Annual Meeting on May 4th.  Of these three members, only Paul Wheeler is 
running for re-election.  The Board members then discussed other possible candidates 
interested in the open positions.  Bruce Luehmann met with Jan Mahoney, who has an 
excellent background and outstanding skills to be on the Board.  Paul Wheeler stated that Kathy 
Moen is also interested and has exceptional capabilities for the position.  He also mentioned 
Chad Swanson as another possible good candidate.  The list of interested candidates will be 
finalized prior to the Annual Meeting. 
 
In regards to the issue of paving the Latoka beach parking lot, Bruce Luehmann contacted 
Douglas County, the DNR, and LaGrand Township over the winter to request that they consider 
the paving of the parking lot in their annual budgets.  After some discussion of this issue, the 
Board members concluded that the paving project should no longer be pursued by the Board as 
it was outside the scope of the LLPOA mission statement.  Board members felt that the LLPOA 
had done its due diligence, but would not be opposed to private lake residents pursuing it.    
 
New Business 
Bruce Luehmann mentioned that it is time once again to perform some clean-up at the Lake 
Latoka boat landing.  A group of Board members and other volunteers will soon be burning off 
and cleaning up the old vegetation in the parking lot planting area.  He will let the Board know 
the date and time. 
 
Several Board members brought up the need to recognize faithful LLPOA volunteers.  Several 
ideas were put forth, including inviting the volunteers to the Board’s year-end potluck dinner.  
Further discussions regarding these recognition ideas will be discussed at future Board 
meetings. 
  
Next Board of Directors Meeting 
The next Board of Directors Meeting will be held at 7:00 pm on Monday, May 13, 2019 at Rita 
Glieden’s home at 2909 Vonderheide Drive.   
 
Adjournment 
Doug Ahrenstorff made a motion to adjourn the meeting.  Chris Block seconded the motion.  
The motion was passed.   
 
Respectfully submitted by Bill Kahnke, Secretary.                  


