
Lake Latoka Property Owners Association 
Minutes of Board Meeting 

Wednesday, December 4, 2019 
Chad Swanson Home 

 

 
Call to Order 
Board President, Bruce Luehmann, called the meeting to order at 5:00 pm.  Other Board 
members present were Doug Kuelbs, Paul Wheeler, Jan Mahoney, Rita Glieden, Bill Kahnke, 
Chad Swanson, and Doug Ahrenstorff.  Board member Jeremy Anderson was absent. 
 
Approval of Meeting Minutes – Bill Kahnke, Secretary 
Minutes from the September 9, 2019 Board Meeting were reviewed by the Board members.  
No additions or corrections were raised.  Jan Mahoney made a motion to approve the minutes, 
and it was seconded by Doug Ahrenstorff.  The motion was passed to accept the minutes. 
 
Treasurer’s Report – Paul Wheeler, Treasurer 
Paul Wheeler presented the Board members with a copy of the LLPOA’s profit and loss 
statement and fund balances for the period 09/10/2019 through 12/04/2019.  Paul discussed 
the breakdown of the funds received during this period, detailed the expenses incurred, and 
outlined the current cash on hand and fund balances in both the checking account and the 
certificates of deposit.  As scheduled, the fish stocking of the lake occurred in mid-October, and 
the total cost was $4,842.  The fish stocking certificate of deposit was reduced accordingly.  
During the past year, donations in the amount of $2,585 were received from the homeowners 
toward the fish stocking, and the Viking Sportsmen’s Club also provided $500.  Paul stated that 
he will send a thank-you letter to the Viking Sportsmen’s Club for their donation.  Jan Mahoney 
made a motion to approve the Treasurer’s Report.  Doug Kuelbs made the second motion.  The 
motion was passed to approve the Treasurer’s Report. 
 
Fish – Rita Glieden 
Rita Glieden confirmed that the fish stocking took place in October as planned.  Each spring, the 
DNR will stock the equivalent of 269 lbs. of fry in the lake, and in the fall, the LLPOA will stock 
another 269 lbs. of fingerlings.  This spring/fall schedule between the DNR and LLPOA will 
continue annually with two-thirds allocated to Big Latoka and one-third allocated to Little 
Latoka.   
 
Lake Environment – Doug Kuelbs 
Doug Kuelbs reported that the lake water has been getting clearer each year from 2015 to 
2019.  The likely reason for the increased clarity is the growing number of zebra mussels in the 
lake. 
 
Loons – Doug Kuelbs/Paul Wheeler/Doug Ahrenstorff 
Since the loons are gone for the year, there was nothing new to report. 
 
 
 



Douglas County Lakes Association – Bruce Luehmann 
Bruce Luehmann reported that there have been over 10,000 boat inspections performed on 
Douglas County lakes and that starry stonewort has not been detected on any lakes so far.  
Bruce also described the successes of the Douglas County Water Quality Legacy Fund.  Board 
members will discuss in future meetings the possibility of the LLPOA making a donation to the 
Legacy Fund. 
 
LLPOA Directory – Chad Swanson 
Chad Swanson, Bruce Luehmann, Rita Kuelbs, and Sue Orpen have been meeting to coordinate 
the preparation of the new LLPOA directory.  There was a good response from homeowners 
with their phone numbers for the directory.  However, over 100 e-mail addresses are still 
missing.  Although the e-mail addresses will not be published in the directory, the Board 
discussed and agreed to have each member contact a group of these homeowners to obtain 
the missing e-mail information in order to facilitate future LLPOA communications with its 
members.  Otherwise, the directory is ready to go to the printer as soon as final updates are 
completed.  The directories will only be sent to current LLPOA members (about 210) and later 
to new lake homeowners.  The total cost of printing and shipping will be approximately $900.  
 
Old Business 
Rita Glieden has been assisting Chad Swanson with the task of updating the LLPOA website.  
Rita presented to the Board members some updated fish stocking and fishing regulation 
materials for the website.   
 
Since Rita Kuelbs is retiring as the LLPOA Newsletter Editor, Jan Mahoney has agreed to take 
the position.  The Board discussed possible articles for the spring newsletter: 
     Bruce Luehmann – President’s Column and an article on zebra mussels.                                           
     Bill Kahnke – Old lake resorts history article.   
     Chad Swanson – Updated website article. 
     Paul Wheeler – Fisheries/fish stocking/Klug Fisheries article. 
     Doug Kuelbs – Updates to Shoreline Restoration Cost-Share Program. 
 
Bruce Luehmann reported that Land and Resource is prohibiting Bayhill Addition’s plan to 
increase the number of docks on their shoreline.  Bayhill currently has 3 docks. 
 
In regards to the tree removal along the I-94 corridor, Bruce Luehmann contacted MN/DOT, 
who stated that these trees were old and diseased.  MN/DOT indicated that replacement trees 
will likely be forthcoming.  
 
In regards to the noise and parking complaints in the vicinity of the Latoka Lodge resort, Bruce 
Luehmann contacted the resort’s owner, who stated that she is working diligently with area 
neighbors to resolve these issues.  The Board agreed that these complaints are not the LLPOA’s 
concern.  
 
 
 



Doug Kuelbs stated that no homeowners have yet shown interest in taking advantage of the 
Shoreline Restoration Cost-Share Program, which involves the LLPOA subsidizing the cost of 
shoreline restoration performed by lake homeowners.  As a result, he proposed increasing the 
reimbursement percentage from 25% to 50% of the cost of approved plantings and increasing 
the maximum homeowner reimbursement amount from $100 to $250.  The remaining 
parameters of the program would stay the same, including the $1,000 maximum of LLPOA 
funds available for each year.  After the Board members reviewed and discussed these changes 
to the Cost Share Program, Doug Kuelbs made a motion to increase the reimbursement 
percentage to 50% and the maximum dollar amount to $250.  Jan Mahoney made the second 
motion.  The motion was passed.  The Board agreed that these changes should be publicized on 
the LLPOA website and in the next newsletter.         
 
New Business 
Bruce Luehmann presented the possibility of an association member identification, particularly 
in the form of Lake Latoka stickers that show that a member belongs to the LLPOA.  The stickers 
could be placed on mailboxes, boats, or car bumpers.  After some discussion, the Board decided 
to table that issue and not pursue it at the present time. 
 
Rita Glieden suggested the idea of having larger signage on the buoys marking the protected 
areas of the lake.  The current signs contain small print that is difficult to read from a distance.  
After some discussion by the Board, Rita offered to pursue the possibility of larger signage. 
 
Bruce Luehmann mentioned the three Board members whose terms expire in the Spring of 
2020.  Doug Ahrenstorff has decided to rotate off of the Board.  Rita Glieden is undecided about 
her future with the Board.  Due to Jeremy Anderson’s absence from the meeting, it was unclear 
whether he wanted to seek re-election or leave the Board. 
  
The Board decided to set the date for the LLPOA Annual Meeting for Saturday, May 16, 2020 at 
the LaGrand Town Hall.   
 
Next Board of Directors Meeting  
The next Board of Directors Meeting will be held at 7:00 pm on Thursday, April 9, 2020 at Paul 
Wheeler’s home at 3023 Vonderheide Drive.   
 
Adjournment 
Doug Kuelbs made a motion to adjourn the meeting.  Chad Swanson seconded the motion.  The 
motion was passed.   
 
Respectfully submitted by Bill Kahnke, Secretary.                  


