
Lake Latoka Property Owners Association 
Minutes of Board Meeting 

Thursday, September 3, 2020 
Zoom Conference Meeting 

 

 
Call to Order 
Due to the Covid-19 pandemic, a Zoom conference meeting was conducted instead of a face-to-
face gathering by the Board members.  Board President, Bruce Luehmann, called the meeting 
to order at 7:00 pm.  Other Board members present were Doug Kuelbs, Paul Wheeler, Jan 
Mahoney, Rita Glieden, Bill Kahnke, Chad Swanson, Kathy Moen, and Gene Olson.  Bruce 
welcomed new members Kathy Moen and Gene Olson to the Board.  Bruce also asked the 
Board members if they had any additions or changes to tonight’s meeting agenda, but no one 
had anything new to include. 
 
Approval of Meeting Minutes – Bill Kahnke, Secretary 
Minutes from the July 27, 2020 Board Meeting were reviewed by the Board members.  No 
additions or corrections were raised.  Jan Mahoney made a motion to approve the minutes, and 
it was seconded by Paul Wheeler.  The motion was passed to accept the minutes.  Minutes 
from the August 20, 2020 Annual Meeting were reviewed by the Board members.  No additions 
or corrections were raised.  Gene Olson made a motion to approve the minutes, and it was 
seconded by Doug Kuelbs.  The motion was passed to accept the minutes. 
 
LLPOA Annual Meeting Review – Bruce Luehmann 
Bruce Luehmann stated that he thought the LLPOA Annual Meeting had gone well.  25 property 
owners were present, so the quorum requirements were met.  Bruce then asked the Board 
members for their thoughts on the meeting.  Jan Mahoney commented on Terry Orpen’s 
expertise and continuing efforts with water quality and lake environment and suggested a 
future newsletter article from him on his tasks.  Kathy Moen acknowledged that Pam Wilbur’s 
assistance with the Zoom technology helped ease the flow of the meeting. 
 
Treasurer’s Report – Paul Wheeler, Treasurer 
Paul Wheeler presented the Board members with a copy of the LLPOA’s profit and loss 
statement and fund balances for the period 07/20/2020 through 09/03/2020.  Paul discussed 
the breakdown of the funds received during this period, detailed the expenses incurred, and 
outlined the current cash on hand and fund balances in both the general and fish funds.  Paul 
stated that the LLPOA currently has 223 paid members, the highest number in recent memory.  
Bruce Luehmann recently sent out reminder letters to those paid members from last year that 
have not yet paid their dues for the current year and received a good response.  Paul sent out 
similar reminder letters to “long-term” nonmembers but got few replies.  After Jan Mahoney 
suggested that the Treasurer’s Report begin showing prior year data for comparison purposes, 
the Board then discussed how to incorporate these figures into the report and the best time 
period to use.  Doug Kuelbs made a motion to approve the Treasurer’s Report.  Jan Mahoney 
made the second motion.  The motion was passed to approve the Treasurer’s Report. 
 
 



Committee Report Updates: 
 
          Fish – After communicating with Chris Block, Rita Glieden was happy to report that the 
          LLPOA has been approved to stock the lake with 269 lbs. of fingerlings this fall.  She then 
          outlined the fish stocking schedule for the benefit of the new Board members.   
 
          Water Quality – Doug Kuelbs stated that there was nothing new to report. 
 
          Loons – Paul Wheeler stated that the loon nesting platforms would need some minor 
          repairs before spring. 
 
          DCLA – Bruce Luehmann stated that there was nothing new to report. 
 
Newsletter – Jan Mahoney 
Jan Mahoney reported that the fall newsletter was coming together well and that it was about 
ready for Judy Korn to edit.  Jan summarized the items that will be included in the newsletter 
and thanked those who provided articles.  The newsletter is scheduled to be issued in mid-
September. 
  
Election of 2020 – 2021 LLPOA Board Officers  
The Board members held the annual election of officers for the coming year ending in May 
2021.  Each officer is elected for a one-year term.  Chad Swanson made a motion to nominate 
Paul Wheeler for Treasurer, and the motion was seconded by Kathy Moen.  Jan Mahoney made 
a motion to nominate Bill Kahnke for Secretary, and the motion was seconded by Rita Glieden.  
Doug Kuelbs made a motion to nominate Rita Glieden for Vice-President, and the motion was 
seconded by Jan Mahoney.  Chad Swanson made a motion to nominate Bruce Luehmann for 
President, and the motion was seconded by Paul Wheeler.  All motions were passed 
unanimously by the Board members.  An updated listing of all current Board members and 
officers will be distributed by Bill Kahnke to the Board members in a few days. 
 
Committee Structure: 
 
          Lake Environment – Doug Kuelbs, Paul Wheeler, and Rita Glieden will work with volunteer 
          Terry Orpen with water quality, shoreline protection, and loons. 
          
          Finance – Paul Wheeler, Bruce Luehmann, and Chad Swanson will coordinate LLPOA  
          finances and audits. 
 
          Fish Stocking – Rita Glieden will work with volunteer Chris Block on stocking the lake in  
          the spring and fall. 
 
          Membership and Publicity – Kathy Moen will be the greeter for Little Latoka, and Gene  
          Olson will be the greeter for Big Latoka.  Jan Mahoney will be editor of the newsletter and  
          will work with volunteer Judy Korn, who does the proofing.  Chad Swanson will manage 
          the LLPOA website.  Volunteer Sue Orpen will maintain the list of lake homeowners. 
 



          Government Liaison (DCLA) – Bruce Luehmann will attend the DCLA meetings and act as 
          the LLPOA liaison with Douglas County, the DNR, and other governmental entities. 
 
Bylaws Update 
The LLPOA Bylaw Amendment that was approved at the recent Annual Meeting needs to be 
officially incorporated into the printed bylaws.  Chad Swanson volunteered to deal with the 
technology to accomplish that task. 
 
Discussion of 2020 – 2021 Board Goals 
Bruce Luehmann asked the other Board members if they had any lake issues or goals that they 
would like to see discussed in the coming year.  Chad Swanson stated that he would like to see 
further conversation about the worsening zebra mussel invasion on the lake. 
  
Other New Business 
There were no new business topics presented for discussion by the Board.  However, Jan 
Mahoney requested help from the Board members to confirm and update the list of lake 
volunteers for the upcoming newsletter. 
 
Next Board of Directors Meeting  
The next Board of Directors Meeting will be a Zoom conference meeting at 7:00 pm on 
Thursday, November 19, 2020.   
 
Adjournment 
Gene Olson made a motion to adjourn the meeting.  Chad Swanson seconded the motion.  The 
motion was passed.   
 
Respectfully submitted by Bill Kahnke, Secretary.                  


