
Lake Latoka Property Owners Association 
Minutes of Board Meeting 

Thursday, November 19, 2020 
Zoom Conference Meeting 

 

 
Call to Order 
Due to the Covid-19 pandemic, a Zoom conference meeting was conducted instead of a face-to-
face gathering by the Board members.  Board President, Bruce Luehmann, called the meeting 
to order at 7:00 pm.  Other Board members present were Doug Kuelbs, Paul Wheeler, Jan 
Mahoney, Rita Glieden, Bill Kahnke, Chad Swanson, Kathy Moen, and Gene Olson.   
 
Bruce added two topics to the meeting agenda:  1) contributions to the Minnesota Lakes and 
Rivers Advocates, and 2) property variance requests on the lake.  Doug Kuelbs requested that 
the Lake Environment report be moved after the DCLA report.  The other Board members did 
not have any additions or changes to the agenda. 
 
Approval of Meeting Minutes – Bill Kahnke, Secretary 
Minutes from the September 3, 2020 Board Meeting were reviewed by the Board members.  
No additions or corrections were raised.  Chad Swanson made a motion to approve the 
minutes, and it was seconded by Rita Glieden.  The motion was passed to accept the minutes.   
 
Treasurer’s Report – Paul Wheeler, Treasurer 
Paul Wheeler presented the Board members with a copy of the LLPOA’s profit and loss 
statement and fund balances for the period 09/03/2020 through 11/19/2020.  Paul discussed 
the breakdown of the funds received during this period, detailed the expenses incurred, and 
outlined the current cash on hand and fund balances in both the general and fish funds.  Paul 
stated that the LLPOA currently has 226 paid members, probably a record high.  Paul also 
prepared excellent comparative financial statements for the years 2017 through 2020 for the 
Board’s review.  Members commented on the good financial health and stability of the LLPOA.  
Jan Mahoney made a motion to approve the Treasurer’s Report.  Doug Kuelbs made the second 
motion.  The motion was passed to approve the Treasurer’s Report.   
 
The Board also discussed the expense approval process.  Paul will notify Board members of bills 
to be paid; if no one objects, it is then assumed that the bills are approved for payment.  Vice-
President Rita Glieden will be added as a check signer on the LLPOA checking account.  Jan 
Mahoney made a motion to approve the payment of current outstanding LLPOA bills and add 
Rita Glieden as a check signer.  Chad Swanson made the second motion.  The motion was 
passed.  
 
Finance Committee – Paul Wheeler/Chad Swanson/Bruce Luehmann 
The bylaws require an annual audit of the LLPOA’s books by April 30th.  Since an audit was not 
performed for 2019, Jan Mahoney proposed that a two-year audit be completed by 04/30/2021 
for the 2019 and 2020 calendar years.  An audit committee was then selected.  Chad Swanson 
made a motion to approve the two-year audit plan.  Doug Kuelbs made the second motion.  The 
motion was passed.       



Fish Committee – Rita Glieden 
Rita Glieden reported that the lake was stocked with 280 lbs. of fingerlings on 10/06/2020 at a 
cost of $4,842.  Chris Block has petitioned the Viking Sportsmen’s Club for grant money. 
 
Membership and Publicity Committee – Gene Olson/Kathy Moen/Jan Mahoney 
Jan Mahoney stated that there was nothing new to report.  A brief discussion regarding new 
homeowners and the distribution of welcome packets took place. 
  
DCLA Committee – Bruce Luehmann 
Bruce Luehmann summarized recent DCLA meetings and stated that the DCLA was struggling to 
get enough participation at its meetings in recent months.  He also discussed the informative 
articles in the Hubbard COLA Newsletter being published. 
 
Lake Environment Committee – Doug Kuelbs 
Doug Kuelbs stated that zebra mussels are still prevalent in the lake.  As a result, the lake water 
is getting increasingly clearer, with secchi readings ranging from 15 ft. to 20 ft. or more.   
 
Renewal of Shoreline Restoration Program for 2021 – Doug Kuelbs 
Due to its importance to the health of the lake, Doug Kuelbs expressed his desire to renew the 
Shoreline Restoration Program for 2021, even though only 2 homeowners participated in the 
program this past year.  Chad Swanson made a motion to continue the Shoreline Restoration 
Program with its current guidelines for 2021.  Rita Glieden made the second motion.  The 
motion was passed. 
 
Discussion of 2021 LLPOA Goals and Initiatives – All Board Members 
The Board brainstormed ideas and goals for the LLPOA in 2021.  Chad Swanson advocated for 
better communication about zebra mussels.  Jan Mahoney commented that growing 
membership was a worthy goal.  Bruce Luehmann proposed increasing member involvement in 
the LLPOA, including submission of newsletter articles.  He also would like to promote more 
homeowner participation in the Shoreline Restoration Program. 
 
Newsletter – Jan Mahoney 
Jan Mahoney reported that the issuance of the fall newsletter went smoothly, and Board 
members commented that the final copy looked outstanding.  Spring newsletter ideas were 
then discussed and included the water quality testing process, a history article, and human- 
interest stories about lake residents.  Currently, the newsletter is distributed to all property 
owners on the lake plus homeowners in the subdivisions.  The Board discussed the possibility of 
adding some local organizations to the distribution list. 
  
Expansion of No-Wake Zone – Bruce Luehmann  
Dave Rush of Land and Resource had expressed interest in expanding the no-wake zone in the 
area of the narrows to extend it further into both Big Latoka and Little Latoka.  After some 
discussion, Board members generally agreed that a limited amount of no-wake extension would 
be acceptable.  Bruce Luehmann stated that he would keep the Board informed of this evolving 
issue. 
 



Buoy Markers – Rita Glieden 
A lake homeowner had suggested to Rita Glieden that the Board discuss adding buoys/signs in 
the lake that show the 300 ft.-from-shore mark to help keep wake boats in the center of the 
lake.  After some discussion, the Board concluded that the markers would not be beneficial.  
 
Other New Business 
Gene Olson suggested that the Board select in advance the meeting dates for the coming year.   
After some discussion, the Board decided to table the topic until the next meeting and possibly 
choose meeting dates at that time. 
 
Bruce Luehmann became aware of 2 properties on Vonderheide Drive with permit applications 
on the docket for next month’s Board of Adjustment Commission meeting.  One property is 
requesting a structure variance, and the other property is applying for a permit to establish a 
VRBO with up to 20 overnight guests.  Concerned Board members and lake residents may 
attend the meeting on December 8th at 6:30 pm. 
 
Bruce Luehmann emphasized the good work and Legislative lobbying that the Minnesota Lakes 
and Rivers Advocacy does to promote healthy, clean lakes.  To encourage donations to the 
organization from private homeowners, the Board decided to place an article in the next 
newsletter to inform residents of MLR’s functions and its need for monetary contributions.     
 
Next Board of Directors Meeting  
The next Board of Directors Meeting will be a Zoom conference meeting at 7:00 pm on 
Thursday, March 25, 2021.   
 
Adjournment 
Doug Kuelbs made a motion to adjourn the meeting.  Paul Wheeler seconded the motion.  The 
motion was passed.   
 
Respectfully submitted by Bill Kahnke, Secretary.                  


