
Lake Latoka Property Owners Association 
Minutes of Board Meeting 

Sunday, December 5th, 2021 
Chad Swanson’s home 

 
Members present: Chad Swanson, Paul Wheeler, Jan Mahoney, Kathy Moen, Gene Olson, Scott 
Allyn, Rita Glieden.  Missing tonight were Randy Eiken and Russ Wilbur.  We were joined by our 
spouses for a potluck Christmas party after our meeting was finished!  Thank you to the 
Swansons for hosting such a fun gathering! 
 
Meeting was called to order by Chad at 5:15. 
 
No additions to the agenda were presented and a motion was made to accept the agenda by 
Gene and seconded by Paul. 
 
Minutes from the August Board meeting were approved by Rita and seconded by Jan.   
Minutes from the Treasurer’s report was explained by Paul.  All was in order, and the motion 
was made by Kathy and seconded by Gene to accept the report from 8/12/21 – 12/5/21. All 
bills have been paid and the checking account is a healthy $10,556.13.  Our CD’s that are held 
by the LLOA are good until April.   
 
Committee reports:  

1.  Lake Environment/Lake Shore Restoration:  Scott reported that he sent an 
application for fish stocking funds through an REA grant.  The request was denied 
this time but he will send a grant request again after January.  Scott also has visited 
with a couple association members who are planning to do some shoreline 
improvements.  No requests for funds were received yet, but may come in the 
Spring.  Jan Mahoney continues to wait for follow-up of her request for information 
as to what can be done to prevent shoreline erosion on her property.   

2. Fish Stocking:  Rita posted a video to our Facebook group of the fish stocking that 
occurred this Fall.  The walleye fingerlings were approximately 6” and looked 
healthy.  The cost for this was $4,842.00.  Member Chris Block was also present for 
the fish stocking event.  Thank you to Rita & Craig Glieden for making this happen! 

3. Finance:  We are not due for an audit at this time. 
4. Membership: There are currently 222 paid members of LLPOA.   Sue Orpen 

continues to research new property owners on Lake Latoka and forwards that 
information to Gene.  Gene puts together a packet of information to the new 
owners and mails it out to them, including information on joining the property 
owners association.  Thank you to Gene for doing this! 

5. Newsletter:  The next newsletter is slated for April and Jan is busy at work planning 
articles of interest.  The next newsletter will include notice of the annual meeting for 
all members,  historical article written by Bill, a message from President Chad, a 
follow-up article about fish stocking by Rita, and an article written by Paul about our 



neighbor Terry Kennedy and his guitar building hobby.  Thank you to Jan for 
overseeing the newsletter!!   

6. DCLA:  Chad has been attending the monthly meetings of the Douglas County Lake 
Association meetings.  Lots of information is provided by this county group.  They 
have a “water quality legacy fund” that is available for any projects that fit their 
criteria.  This may be something to consider if a need arises on Latoka.  Chad will 
request the tri-fold brochure of what we all need to be on the lookout for as far as 
invasive weeds.  We can make the brochure available at the annual meeting.   

 
Old Business & Events 
 

1.  Secretary  & Treasurer’s Record Retention:  Discussion was held about all the old 
records that are passed on year to year.  It was decided that secretary notes should 
be retained for 3 years and treasurer’s reports held for 7 years.  Kathy will work on 
purging the boxes of old records that have been passed on.  Paul has a system in 
place for keeping treasurer’s reports for a minimum of 7 years.  A motion was made 
by Gene and seconded by Jan to put this plan into place. 

2. Additional yellow signs will by ordered by Rita and put in place this Spring by Rita & 
Paul.  These signs will be 10X14 and much easier to read than the old ones.  A 
motion was made by Gene and seconded by Scott to pay the expense for these signs 
and any rope needed to secure them around the lake where they will encourage 
boaters to stay away from areas of loon nesting and protected pencil reeds. 

3. Weed lines and Zebra Mussels:  Many changes have been noticed that were 
influenced by zebra mussels.  Huge increase in weed growth.  Because the mussels 
eat the plankton that walleyes need to eat, fish sizes are diminished.   

4. No wake zone:  The buoys that are put in place by the Water Patrol need to be 
placed correctly!  Chad will ask that they put the signs out early and in the correct 
spots!   

 
New Business 
 

1.  Finding and identifying the Curly Leaf Pondweed and others:  hopefully the 
brochure will be given out to all members at the annual meeting. 

2. DCLA priorities:  Chad sent each of us a list to prioritize what they should address 
this next year.  Our answers were forwarded to the DCLA. 

3. Northern Pike Fish Outing:  This idea was embraced by the group as a great way to 
reduce the population of Northern Pike in our lake.  Ideas were discussed and this 
will be something to get arranged for next winter.  Dave Degrote brought the idea to 
Chad, so he will be included in the implementation!  Prizes? Recipes for using the 
fish that are caught?  This could be fun…. 

4. Scott brought up an idea that we tabled for the time being, but may be addressed in 
the future if we are in need of funds for a project.  The idea is to sell advertisements 
in our newsletter to offset the cost of printing and mailing the newsletter.  $200 per 



ad was suggested and businesses that coincide with living on the lake would be 
approached.  (Snow removal, lift & dock removal, tree services, etc.) 

5. A concern with a property owner’s leaves that were blown into the lake:  Chad was 
contacted when a member noticed a fall cleanup crew blowing leaves into Latoka 
instead of removing them.  The property owner was contacted.  Chad also called the 
owner of the company and explained that is not allowed and requested a return call, 
but has not received one.   

6. Lake Latoka T-shirts:  Chad and Kathy will check into setting up a way for members 
to purchase merchandise with a Latoka icon.  More information to come at our next 
meeting!  We will plan to have this in place to announce at the annual meeting and 
members will be able to order and pay for their merchandise directly to the 
company.   

 
Next Board Meeting: Monday, March 28th, 2021.  We will meet at 6:30 at Moen’s home. 
  2880 The Narrows Drive SW   
 
Meeting was adjourned at 6:30 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


